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Nowadays, all companies find it necessary to control every part of their industrial process that generates a cost, both in producing 
materials and providing a service. This control allows workers to acknowledge the activities that generate unnecessary costs and 
to redefine the inefficient parts of the process. This becomes even more important in those companies that are bigger than the 
average, where every part of the process is far more complex. 
 
In the tool that it has been created in VW Navarra, the main objective is to prepare a useful gadget that can provide information 
of the cost that generates every part that is in contact with the logistic department. To achieve this objective the company needs 
to have all the information in a specific way and it has to be really precise. 
This study is aimed to characterize the development of the project over the last four months detailing the beginning of the tool 
and how they came up with the idea.  
